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Part I
an introduction









Part 2
community dynamics



reaching for greatness



one team, one community



many teams, one community



varying targets



unique goals, shared goals



Part 3
on our ability to succeed



52,000,000 K-12 students
Millions sold through retail

100s of 1000s of systems in universities



400,000 laptops in 2009
300,000 more in 2010

KDE 4 transition a huge success



1,000,000 laptops for students



11,000 systems in embassies around the world
PDF forms in Okular



The Great KDE Libs Crisis Of '04



Part 4
challenges and opportunities



Public
Perception





Global
Coordination



Global
Coordination

Requires consensus



Global
Coordination

Requires commitment



Global
Coordination

Requires documentation



elegance
… is an iterative process

contextual

integrating
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